
Educational Technology Management (ETM)
Discover how top school districts are advancing 21st century learning.

District overcomes budget obstacles. 
Launches plan to support core
instruction with technology. 

Challenge
As a smaller rural district, Karns City is under pressure to
provide similar technology and professional development
seen in larger districts.

Action
Following Board approval to outsource technology
management with Questeq, Karns City realigned the district’s 
technology workforce, doubling it in size. The district also
added new procedures, including a help desk and ticketing 
system that gave teachers confidence to use technology in the 
classroom.  Curriculum changes using technology and plans for
cross-curricular technology sharing have the district poised to 
realize its future plan. 

Results
A little more than three months after beginning a technology 
realignment, Karns City is taking major steps to accomplish the 
future plan set by leadership for the district. Karns City now has 
the team and is building the infrastructure to realize a vision of 
better student engagement and anywhere anytime self-paced 
learning.

With Questeq’s ETM service, districts can advance use of technology
to boost student achievement, regardless of budget or transformation
starting point.

Karns City Area School District
Current Enrollment: 1,521 students with 43% on free or reduced lunch.

Case History
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Behind-the-scenes is a story of a district facing the budget pressures of a declining population,
juxtaposed with pressure from parents and media to deliver everything other schools have to offer.
Karns City has overcome budget obstacles, including state employee retirement contributions that
have risen exponentially, to make the upgrades it needs to realize its future plan. 

See page 2 of this case study for “the rest of the story.”
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The Rest of the Story
Behind-the-scenes is a story of a district facing the budget pressures of a declining 
population, juxtaposed with pressure from parents and media to deliver every-
thing other schools have to offer. Karns City has overcome budget obstacles, 
including state employee retirement contributions that have risen exponentially, 
to make the upgrades it needs to realize its future plan.

Board On-Board with Outsourcing to Enable Future Plan
Facing declining population, the School Board at Karns City Area School District, 

was on-board with the plan to outsource education technology management 

(ETM), and enable the district to move into its future plan. 

Technology Department Doubles, Adds Help Desk
and Strengthens PIMS Control
Karns City restructured its hardworking but understaffed IT department, adding 

the ability for more professional development and more technology support

for core instruction. Outsourcing ETM also reduced the districts Public School 

Retirement System contributions (PSERS), which have increased exponentially

for all PA districts.

Three months later Karns City has a new technology director and technician, 

doubling the size of the department, and a new help desk ticketing system

that helps reduce teacher barriers to using technology. Questeq retained the 

district’s original IT staff including one employee skilled in the Pennsylvania 

Information Management System (PIMS).

Curriculum Changes Integrate Technology
& Cross-Curricular Sharing
The district now has a curriculum that requires the use of the interactive

whiteboards that are in all classrooms. Karns City plans to implement more

cross-curricular meetings where the staff shares technology-driven instruction

that is engaging for students.

Pilot in Select Grade Levels 
The district is also planning and budgeting now for 2016, where select grade levels 

and educators will pilot technologies to increase student engagement. Year three, 

or 2017, will bring the expanded rollout of the program.

Results
Already the staff is starting to feel more support in large part from the help desk 

and new ticketing system. The district is engaging its teachers to share their ideas 

and to integrate technology into core instruction.

“Our district was looking to move into a plan, and outsourcing education

technology management with Questeq brought us a partner that does not force

a direction, but rather is helping us arrive at the vision we have set,” explains

Karns City Superintendent, Eric Ritzert.

A little more than three months after beginning a technology realignment, Karns 

City is taking major steps to accomplish the future plan set by leadership for the 

district. Karns City now has the team and is building the infrastructure to realize a 

vision of better student engagement and anywhere anytime self-paced learning.
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